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STRENGTHENING EARLY LEARNING: FOOD FOR THOUGHT
The very first day that Pine Forest Children’s 
Center (PFCC) started their food program, staff 
reported that children were calmer, happier, and 
overall, the morning was better.  “It’s been a huge 
success across the board – everyone benefits!” 
said Wendy LaChappelle, Director of PFCC.  
     Meals at PFCC are made possible through 
Child Care Resource, which is the local sponsor 
of the federal Child Care Food Program (CCFP).   
PFCC is one of 96 child care programs in Chit-
tenden County that received support for serving 
meals to children in their care during the 2010-
2011 fiscal year.  In total, over 1200 children ben-
efited from about 400,000 CCFP supported meals 
this past year.
     Children who spend a full day in child care 
(9-10 hours) consume three quarters of their dai-
ly food intake, all while in the child care setting.  
About one quarter of these children come from 
homes that may struggle to put food on the table.  
The CCFP provides partial reimbursement for the 
cost of meals that meet high federal nutritional 
standards, and also provides nutrition education 
for the child care programs that plan and serve 
the meals.   
       In 2009, PFCC began offering breakfast and 
snack. LaChappelle and her staff find that the 

   
       A child in a preschool 

room said to a child in his 
group, ‘Try it, you just might 

like it. I like it. It’s really 
good!’  The other child tried 
a bite, but you know if mom, 
dad, or teacher had said, ‘Try 
it!,’ the answer likely would 

have been, ‘NO!’
~

} 

benefit of providing meals to the children in 
their care, greatly outweighs the additional 
work involved in maintaining the program.  
Before joining the CCFP, the staff often ob-
served the poor food choices packed in lunch 
boxes coming from home.  This was especial-
ly concerning for  those children who were 
chronically hungry, and came from food in-
secure families.  To ensure that children had 
enough to eat that day, PFCC often supple-
mented meals.
     Since joining the CCFP, every day the chil-
dren receive healthy meals and are excited 
about trying new foods.  Teachers report that 
children are better able to focus, play for ex-
tended periods of time, and are generally hap-
pier.  Parents report lower grocery bills and ap-
preciate not having the pressure to pack food 
each morning.  The benefits are so great, that 
PFCC will be adding lunch to their menu this 
fall. n PHOTOS COURTESY OF PFCC
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      The Child Care        

Food Program  
ensures

 that children 
in child care 
receive the 

nourishment 
they need to
 feel good, 

learn, and grow.



Child Care Referrals
We help parents work through the emotional and practi-
cal aspects of finding child care.
/ 2,270 Total searches           
/ 1,220 On-line searches       
/ 1,068 By phone        

We help low-income families receive financial assis-
tance to make it easier to afford the child care they need.
/ 1,308 Income eligible cases                  
/ 264 Specialized child care cases         
     

Child Care Financial 
Assistance Program

We help fuel the child care workforce with knowledge 
and new ideas, through a wide range of professional in-
service learning opportunities.
/ 9,591 Participant hours                  / 910 Attendees

/ 890 Contacts        
/ 161 Specialized Child Care Programs
/ 116 Programs 

We increase the exchange of current and reliable infor-
mation about early care and education.
/ 6,800 Children birth through age 12 are in regu-               
     lated care     
/ 331 Regulated programs             / 5% Vacancy rate
/ 26% Recognized for quality

Outreach

Professional Development

We make early care and education work, by providing 
professional consultation and coaching for program 
staff, families, and especially children with special 
needs.

/ 571 Hours of training

Children’ s Integrated 
Services Child Care Team

STRIVING TO ENSURE THAT CHILDREN ARE 
DEVELOPING TO THEIR FULLEST POTENTIAL 
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The Toy Van
We inspire children’s learning through play by deliver-
ing high quality toys, equipment, and materials to child 
care programs throughout Chittenden County. 
/ 400+ Bi-monthly visits
/ 72 Participating child care providers  

Our NAEYC accredited child care program serves chil-
dren birth through age five.  WCC is an early learning 
partner for publicly funded pre-kindergarten education.  
In addition, WCC is a CCR site for child care provider 
and community education.
   

  
    

Family Child Care 
Preschool Partnership
We support family child care programs in providing 
high quality pre-kindergarten education so that children 
can grow from birth to age five in a familiar and nurtur-
ing environment.

/ 22 Children                                                       
/ 8 Family child care providers        
/ 1 Consulting teacher

Williston Children’ s Center

/ 32 Children                                         /23 Families
/10 Teachers                                          / 2 Interns                

/Unlimited Hugs

Child Care Food Program
We ensure that children in child care receive the nour-
ishment they need to feel good, learn, and grow, by sup-
porting providers in serving healthy meals to children 
in their care.
/ $413,000 For child care providers
/ 400,000 Meals                       / 80 Registered homes
/ 1,200+ Children                   / 16 Licensed centers

A SUMMARY OF ACHIEVEMENTS:
FISCAL YEAR 2010 TO 2011 
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The Ultimate Play Dough Cake Off was a first for the 
South Burlington community.  That evening, former 
South Burlington Schools Superintendent John Everi-
tt, joined parents, children, teachers, and community 
members, in shaping a rainbow of play dough into the 
ultimate play dough cake.  When we asked him to re-
flect on the event, Everitt said,

     The Ultimate Play Dough Cake Off was a celebra-
tion of the creation of Growing Kids South Burlington 
which arose from another first.  The 2008-2009 school 
year represented the first time the percentage of South 
Burlington school children from low-income families, 
had grown high enough to qualify the District for fed-
eral education funding designated for low-income 
children.  Even though, according to the Vermont 
Department of Education, South Burlington outper-
formed many areas of the state and county in regards 
to children’s kindergarten readiness, school adminis-
trators were concerned that 34% of South Burlington 
children entered kindergarten not ready to learn.       Everitt knew that the early years were the key for a 
child’s future success, and decided to find out
how South Burlington could do a better job in sup-

porting parents with young children, so that children 
would enter school eager to learn and ready to partici-
pate.   Everitt partnered with Child Care Resource to 
develop a plan.
     Two years later, Growing Kids South Burlington 
was created to support the South Burlington Commu-
nity in achieving the following five goals:

•	 All children age birth through five enrolled in early 
care and education programs, are enrolled in pro-
grams with high levels of quality recognition

•	 All children entering kindergarten will have partici-
pated in a high quality pre-kindergarten education 
in the 2 years prior to entering kindergarten 

•	 Kindergarten teachers will be well prepared to meet 
the needs of children entering kindergarten

•	 South Burlington will offer families with young chil-
dren a wide range of child and family related servic-
es, along with recreational opportunities needed to 
make South Burlington a great place to raise a child

•	 All South Burlington families will be well-informed 
about the services and opportunities, and are ac-
tively engaged regardless of socio-economic status 
or special needs

     Child Care Resource continues to partner with 
the South Burlington School District to implement 
a broad range of community building strategies to 
achieve these goals. n 

    

CREATING CHILD CARE SOLUTIONS FOR COMMUNITIES: 

Growing Kids South Burlington

John Everitt, Former 
South Burlington Schools 
Superintendent, & judge 
of the Play Dough Cake 
Off competition, carefully 
looks over the stiff, sticky, 
squishy competition. 
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Every connection families make with each other is
 a step towards a more sustainable community. The 
Play Dough Cake Off provided South Burlington 

families with a most enjoyable connection.

} 

~
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     After much analysis and reflection, Secretary Racine 
and I feel that it is in the best interest of  families and 

child care providers who serve families, to maintain the 
current practice of  determining eligibility determina-

tion for CCFAP benefits in the community. 

}
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HELPING FAMILIES & PROVIDERS MAKE CONNECTIONS: 
    

  A message from our President

     I like knowing I can walk into Child Care Resource 
and speak to someone directly, and have my 
questions answered by my case worker. I like 

being treated as a person, not a number.
~DCF Stakeholder Input, Spring 2011

}

~
    

F I N A N C I A L  S T A T E M E N T
FY 2010-2011 

REVENUE
-Federal & State...................................................$914,322
-CCFP Provider Reimbursement........................407,590
-Child Care Center Tuition..................................323,123
-Training & Referral Fees.......................................79,607
-Corporate, Foundations, 
  & Fundraising......................................................106,100
-Investment Income..................................................6,798
-Other........................................................................18,549
TOTAL  REVENUE......................$1,856,089
EXPENSES
-Child Nutrition Program..................................$515,925
-Referral & Subsidy...............................................410,342
-Training, Resources, & Child Care
  Development........................................................835,351
-Administration & General....................................37,570 
-Fundraising.............................................................51,551
TOTAL  EXPENSES.....................$1,850,739
NET  INCOME....................$5,350
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Michelle Campbell
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Mary Meredith
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Sarah Haggard
Emily Hall
Sharon Halnon
Carrie Haselton

Denise Hatin
Viola Henderson
Erica Giannone
Danielle Gingue
Anna Graham
Terri Lavalette
Renee Lavalley
Kathie Mercia
Amanda Neubelt
Nicole Oliver
Meg Paquette
Susan Richards
Denise St. Gelais
Andrea Viets
Sharon Wheelock
Beth Wilkins

Looking back over the past year, CCR has come 
through a time of great uncertainty.  A year ago we were 
facing a significant shift in state policy. After more than 
25 years of commitment to a statewide system of com-
munity-based child care resource and referral services, 
the State of Vermont planned to centralize services as a 
way to address diminished state resources. The first ser-
vice to be fully centralized would be eligibility determi-
nation for the Child Care Financial Assistance Program 
(CCFAP).  It was a sad and anxious time for CCR staff 
and our community.  
    As we moved into the winter, State leadership 
changed, and that changed everything.  The newly 
appointed Secretary of Human  Services, Doug Racine, 
and Commissioner of the Department for Children 
and Families, Dave Yacovone, decided to re-evaluate 
the old administration’s centralization plans.  They 
designated a committee to define and compare service 
model options using objective data and stakeholder 
input.  The results of the analysis and stakeholder opin-
ions from all over the state, were presented to them in 
April, and in May Commissioner Yacovone sent us the 
following message:

j

j
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    Unfortunately, the decision did not change the fi-
nancial constraints faced by the Agency of Human 
Services. Child Care Resource along with agencies 
across the state, agreed to deliver this service in FY 
2012 for twenty percent less funds than was provid-
ed by the department to support those services in FY 
2011.
     As the President of the Board of Child Care Re-
source, I firmly believe that CCR’s essential child 
care support services keep families working and 
child care providers in business. Community-based 
agencies like ours throughout Vermont, are the one-
stop shop for child care needs. We continue to work 
hard to serve Chittenden County families, and  we 
need our community’s support now more than ever.  
We appreciate generosity of the individuals, busi-
nesses, foundations, and public grantors that have 
supported our mission this last year.

Sincerely,

Mary Meredith,  Board President
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Design Services by: CCR Staff, Amanda Neubelt

IN-KIND DONATIONS
Al’s French Fries,  April Cornell,  Artist’s Medium, Bath & Body Works, Body Res-
olution, Bolton Valley Resort, Boston Bruins, Boston Celtics, Boutiliers, Bridge 
Street Café, Buds & Roses, Burlington Free Press, Burton, Carpet One, Chef ’s Cor-
ner Bakery, City Market, Cots Family Services, ECHO, Elizabeth Wilkins, Ester 
George, Flynn Center for Performing Arts, Frog Hollow VT State Craft Center, 
Green Mountain Coffee, Inn at Essex, John Chiles Glass, Lake Champlain Shore-
line, Lake Monsters, Local Motion, Magic Hat Brewing Co., Majestic 10 Movie 
Theater, Marilyn’s, Mexicali, Mitchi King, Museums Nature Montreal, New Eng-
land Floor Covering, On the Rise Bakery, Perrywinkles Fine Jewelry, Petra Cliffs, 
Reprographics, Rocky Ridge Golf Club, Seven Days, Shelburne Farms, Staples, 
Tootsies of Vermont, Toscano’s Bistro Café, University Mall, Vermont Aviation, 
VT National Country, VT Youth Orchestra, World Cup Soccer n
GRANTORS
Burlington School District, Burton Snowboards, Ceridian Corp., Chittenden 
South Supervisory Union, Child Development Division of the Dept. for Children 
& Families, Fletcher Allen Health Care, General Dynamics, IBM Global Work/Life 
Fund,  New England Federal Credit Union, South Burlington School District, 
State of VT- Child Developments, State of VT-Dept. of Education, The Agnes M. 
Lindsay Trust, United Way of Chittenden County, VT Humanities Council, VT 
State Employees Council, Winooski School District (A.C. Henderson) n
CONTRIBUTIONS MADE IN HONOR OF
In honor of Deborah Johnson, In honor of David Baker, In honor of Elizabeth 

Meyer, In honor of Ellen Meyer, In honor of Ryan Kanat n

Ch i ld  Ca re  Resource  Ex tends
 a Most Sincere THANK YOU to 
Our 2010-2011 Fiscal Year Donors

BUSINESSES, CORPORATIONS, INDIVIDUALS, ORGANIZATIONS, & TOWNS
Alison Douglas, Amy Golodetz, Andrea Kelley, Arnold Golodetz, Audra Pinto, 
Ben & Jerry’s Foundation,  Ben Bosher, Calkins Properties, Cathy Adkinson, 
Charles Dinklage, Cheryl Wells, Christine Dunbar, Chuck Gilroy, Commerce 
Street Condo, Competitive Computing, Craig Allen, David Bogdan, David Lon-
don, Deborah Bergh, Deborah Maguire, Deborah Sabourin, Drew Nixon, Edlund 
Company, Inc., Edward Demulder, Ethelyn Campbell, Forest Woodruff, Fred 
Lager, Ginny Couture, Grace Mignosa, Green Mountain Coffee, IBM Directed 
Donations, James Flint, Jean Couture, Jeb Shapiro, Jennifer Appleyard, Jenni-
fer Dammarell, Jerry Greenfield, Jim Libby, Joan Lenes, Jo-Anne McDonough, 
John Carpenter, John Dinklage, John Fleischauer, John Gudzinowicz, John 
Summerville, Joshua Levin, Kathleen Olwell, Katie George, Kelli Rivers, Key 
Bank, Kimberlee Phelps, Lanie Kanat, Laura Butler, Laurel Bongiorno, Lauren 
Gibbs, Lisa Gould, Louise Thabault, Maida Townsend, Main Street Landing Co., 
Marc A. Clement, Margery Gladston, Margie Stern, Mary Anne Sjoblom, Mary 
Meredith, Mary Mitchell, Matthew Grady, Merchants Bank, Mexicali, Michael 
Healy, Michelle Campbell, Michelle Cann, Michelle Parent, Murphy Sullivan 
Kronk, Nicole Goulette, North Country Federal Credit Union, Northfield Sav-
ings Bank, Pamela Simendinger, Pat Spielman-Morris, Paulette Thabault, PBM 
Nutritionals, LLC, Penrose Jackson, Peter Kipp, Physician’s Computer Co., Re-
becca Lockwood, Richard Houghton, Rick Gelin, Rochelle Uram, Ron Redmond, 
Rosalyn Graham, Sally Howe, Sally Wadhams, Sandra Dooley, Sean Ledwith, 
Sharon Lockwood, Sharon Mahler-Gindlesperger, Sharon Wheelock, Sovernet 
Communications, Steven Gronlund, Susan O’Donnell, Tim Volk, Town of Jeri-
cho, Town of Underhill, Town of Williston, Vicky Smith, VT State Employee 
Credit Union  n 

What we hear about our services...

(The consultant has 

exceeded our expectations in 

every way. She has given us informa-

tion, followed up regularly, checked in 

with parents, and has been a wonderful 

support for teachers, children, & myself 

as the Director. ~Provider who used 

our consultation services(We understand the 
challenge parents face finding  

child care. Our parternship with 
Child Care Resource is one way we 
try to help our employees address 
this critical need. CCR has helped 

hundreds of our employees 
over the last 10 years.

~Local Employer *
We interviewed 3 places 

before we met a provider you referred. 

My husband and I had a sigh of relief when 

we saw her home, talked with her, and 

saw her references- there were 

2 on the list we already knew. I phoned 

one of them and she gushed, 

and called her ‘family.’ My husband and I 

feel comforted in leaving our son with her. 

She is so great, THANK YOU!!!!
~ Referral Client
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